


Learning to Fly Together
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An international Erasmus collaboration between Italy, Turkey, and 
Portugal, this is a journey of inclusion, courage, and belonging inspired 
by Luis Sepúlveda's timeless tale of friendship across differences.



Our Story Today
A Tale of Hope
Today we gather4students and staff from Italy, Turkey, and 
Portugal4to explore what inclusion truly means. Through 
the touching story of a seagull raised by cats, we'll discover 
how acceptance, belief, and courage help us all learn to fly.

This Erasmus meeting celebrates the power of diversity and 
the beauty of supporting one another across cultures and 
differences.



Luis Sepúlveda: A Voice for 
Inclusion

A Writer's Heart
Luis Sepúlveda (194932020) 
was a beloved Chilean author 
whose stories touched millions 
worldwide.

Universal Themes
His writing celebrated 
friendship, solidarity, respect 
for nature, and the courage to 
be different.

Lasting Legacy
His most famous work teaches us about love transcending 
boundaries and the freedom that comes from acceptance.

Through simple yet profound storytelling, Sepúlveda reminds us that 
empathy, liberty, diversity, and hope are the wings that help humanity 
soar.



The Story of Fortunata and Zorba
An Unlikely Family
Fortunata, a young seagull, grows up among the cats of a bustling port. 
She cannot fly and feels profoundly different from those around her. While 
other seagulls glide effortlessly through the sky, she remains earthbound, 
uncertain of her place in the world.

Zorba, the wise cat who loves her like a daughter, sees beyond her 
differences. Day after day, he encourages her with tender words: "You will 
fly, little one. When the time comes, you will fly."

One transformative day, Fortunata gathers all her courage, spreads her 
wings, and leaps from the bell tower. In that moment of trust and bravery, 
she discovers the truth4she really can fly.



A Metaphor for Inclusion

Zorba and the Cats
They represent unconditional acceptance and kindness. Despite their 
differences, they created a loving home where Fortunata could grow 
safely until she was ready to discover her true nature.

Fortunata the Seagull
She embodies anyone who has ever felt "out of place" or different. Her 
journey shows us that with love, support, and self-belief, we can all 
discover our unique strengths and soar.

The Power of Belief
Inclusion means recognising and nurturing everyone's potential. When 
we believe in others and create supportive environments, we enable them 
to discover their own wings and fly.



Together We 
Learn to Fly

Sometimes, those who are different only need someone who believes 
in them. Inclusion means helping others learn to fly with their own 
wings. Diversity does not divide us4it makes us richer, stronger, and 
more beautiful.



The Erasmus Connection ø

Flying Across Borders
The Erasmus programme brings together people and 
cultures from different countries, creating bridges of 
understanding and friendship. Like Zorba and Fortunata, we 
learn to understand, respect, and support one another 
despite our differences.

From Italy's historic cities to Turkey's vibrant culture and 
Portugal's warm communities, we share a common goal: 
learning together, growing together, flying together.

Each exchange enriches us, helping us discover new 
perspectives and teaching us that our differences are not 
obstacles4they are our greatest strength.



Time to Reflect Together
01

Understanding Difference
In what ways did Fortunata feel different from the others 
around her? How did these differences shape her journey?

02

Teaching to Fly
What does it truly mean to "teach someone to fly"? Is it about 
instruction, or something deeper4like belief and 
encouragement?

03

Personal Experience
Has anyone ever helped you believe in yourself when you 
doubted your abilities? How did that support change you?

04

Helping Others Soar
How can we help others discover their wings? What small 
actions can create safe spaces for people to find their 
courage?

Group Activity: Form mixed international groups and share short reflections or drawings about "learning to fly 
together." Use the digital board or coloured sticky notes (one colour per country) to capture your thoughts.



The Courage to Fly
"Only those who dare to fly will 
fly."

4 Luis Sepúlveda

The courage to be yourself4to embrace your uniqueness rather than hide it4is what helps us grow and feel truly free. When we 
dare to believe in others and in ourselves, we create a world where everyone can spread their wings.

This courage doesn't mean the absence of fear. It means trusting that when we leap, there will be air beneath our wings4and 
people who believe in us, ready to catch us if we fall.



Together We Fly

"Flying together means building trust across cultures and supporting one another through 
every challenge."



Inclusion
When we create spaces where everyone feels valued, when we believe in 
each other's abilities, when we celebrate rather than fear our differences
4that's when the magic happens. That's when we all learn to fly.

Like Zorba's patient love and Fortunata's brave leap, inclusion requires 
both action and faith. It asks us to see beyond surface differences to the 
shared humanity beneath.



Our Journey Continues
Believe
In yourself and in others

Support
Create safe spaces for growth

Fly
Embrace your unique journey

Thank you for being part of this Erasmus journey. May we all continue to 
learn, grow, and fly together4across borders, across differences, and into 

a brighter, more inclusive future. æ

Together, we are stronger. Together, we soar.



The Story
<Fortunata was a little seagull, but she didn't know how to fly. She had grown up amongst the cats of 
the harbour, and she felt strange, different. 'I'm not like you,' she would say. 'I don't know how to 
miaow, and I have wings but I can't use them.' Zorba, the cat who loved her like a daughter, replied: 
'You will fly, little one. When the time comes, you will fly.' But Fortunata was afraid. Until one day, 
Zorba took her to the bell tower and said to her: 'Now, take flight. We love you, but you must believe in 
yourself.' The little seagull looked at the sky, closed her eyes, and jumped. She felt the wind beneath 
her wings and for the first time understood what it meant to be free. 'I'm flyiiing!' she cried. And from 
above, the cats watched her, deeply moved. They had kept their promise: they had taught her to fly.=

from "The Seagull and the Cat" by Luis Sepúlveda
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